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America’s schools were first created to educate a homogenous group of white students, 
which largely reflected the population of the United States at that time. Over time, the United 
States and its schools became more diverse without adjusting many policies or practices, creating 
gaps in the school system that left certain student groups more vulnerable. One of the most 
vulnerable groups is that of Black girls, which are oppressed in schools and in society by the 
intersectionality of their race and of their gender. Historically, few groups have experienced the 
trials, tribulations, and discrimination in America that black women have. Since the beginning of 
slavery, Black women have always had unprecedented challenges and have been given the 
lowest social standing.  
This project was intended to address an area that has not yet been fully explored in the 
area of equity and literacy and aims to better serve Black girls in schools. The capstone paper 
consists of four chapters addressing the research question: ​How can we use literacy and teaching 
practices to create equitable schools for Black girls?​ The first chapter is an introduction, which 
explores the writer’s personal background, the definition of literacy and intersectionality (two 
points that are extremely important throughout the project), and stylistic choices made by the 
writer. The second chapter is a literature review that explores important points and concepts 
necessary for understanding how to improve equity for Black girls in schools. The third chapter 
overviews the professional development project, including the timeline, goals, teaching 
strategies, setting and audience, and content of the professional development presentations. The 
final chapter serves as a reflection on the entire project. It revisits the literature review from the 
second chapter, discusses benefits and limitations, and explores future projects. 
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The bulk of the paper is in Chapter Two, which explores the essential literature for 
understanding how to improve equity for Black girls in schools. The chapter is structured into 
sections that begin in the past and work their way to more modern issues. It begins by examining 
some of the ways that Black women have historically been discriminated against and also 
discusses how literacy has functioned as a way for Black women to assert and conserve their 
identities. Next, the important concept of intersectionality is expanded on. ​Intersectionality is a 
way of examining the intersecting areas of oppression that people experience when they 
are members of multiple oppressed groups.​ The two sections that follow transition from the 
treatment of Black females throughout history to the way Black females are treated in modern 
times in schools, including the criminalization of Black girls. These sections draw heavily from 
Monique W. Morris’s book ​Pushout​. In schools today, Black girls are largely denied the 
opportunity to exist authentically in their culture and are instead expected to assimilate to the 
dominant culture. This can lead to mental health issues and contempt for the system, which in 
turn leads to less learning and higher dropout rates. Additionally, Black girls are targeted in 
serious ways, such as experiencing unfair dress code practices and higher suspension/expulsion 
rates. These practices inform the school-to-prison pipeline, which begins in our school system, 
and bit by bit, allows some of our Black girls slip through the cracks, eventually leading to 
incarceration. The last sections of Chapter Two explore ways teachers and administrators can 
promote equity through literacy strategies, teaching philosophies, and teaching practices. Each 
section focuses on one major strategy that is further explained in the professional development 
presentation. The literacy strategy explored is that of metacognition, which teaches students to 
think about their thinking. Using this strategy allows students to make large gains, addressing 
gaps that were created by inequities in the school system. The teaching philosophy addressed is 
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the Funds of Knowledge philosophy. In the case of this capstone, this philosophy frames Black 
girls as having additive knowledge, rather than a deficit. Adopting new philosophies can help 
educators create equity in their classrooms and throughout the school. Lastly, the teaching 
practice mentioned is the concept of culturally responsive and relevant teaching. A teacher that is 
skilled in culturally responsive teaching creates a welcoming classroom environment that 
addresses the needs of Black girls and does not require them to give up part of who they are in 
order to be successful. 
This project includes a series of professional development sessions that are aimed at 
teachers of all content areas in a middle school with about half students of color. It consists of 
four professional development sessions that would be given over the course of one school year 
during allotted professional development time. The first session mainly focused on the rationale 
and the history of oppression against Black girls. The goals of this session were to teach about 
the historic oppression of Black women and for teachers to make connections between historic 
oppression and modern oppression. The focus of the second session was on criminalization of 
Black girls in school and about intersectionality and its importance. The third session focused on 
takeaways, strategies, and reflections for teachers. In this session, teachers learned different 
teaching practices, educational philosophies, and literacy strategies that helped promote equity 
for Black girls and gave teachers a chance to reflect on their own practices. The purpose of the 
fourth session was to remind educators of the strategies that were taught in earlier sessions and 
reflect on their progress. It also taught culturally responsive behavior management strategies. 
Additionally, the project features a teacher handout for teachers to plan out ways they will 
implement strategies taught in the professional development sessions, specifically in their 
content area. This handout would be used in the third session and the fourth session.  
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